INTEGRATED REGIONAL CONJUCTIVE USE PROJECT CONCEPT PLAN

Eastern San Joaquin Region and Mokelumne/Amador/Calaveras Region
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Task#

(weeks)

Tasko  PROJECT MANAGEMENT AND ADMINSITRATION 1211 7443 132 S A Y )
0A Contract administration 12/11  6/30/13 IR TR SRR TRRRRRCRRRR AERRRRCORRD SRR SRR TRRRRCRRRE AR AR SRORRRRROORE SRFACRRRVCART SRR TR ERCRRRCOR TRRRRCROOR ARRRRRCCORR SRR RO SRR OO SRR SRR TR AERORRRRCORE AR SRR SRR RO SRR SRR DRI TR
0B Project Management 12111 7714113 IR RO TR SRR TR TR SRR PR RO TR TR TR SRR SRR VRO TR T TR TR TR IR SRR VRO TR T TR TR TR TR IV R
oc Project Reporting 1211 777713 AHRRTRIRRY CRRRRRRRRRE TR TRTRRRCRRR TRARRRROOR SRRSO SRR TR TR TR SRR SRR SRR SRR SRR TR AECRRRCTOER SRR SRRV SRR SRR TR TR AR AR SRRV SRR TR TR TR 0
0D Presentations 327111 7/7/13 HE TR TR RO TRRRRRCRRRT TRRRRRRROE TOCARRRRROE TORRRRRCRION TORRRRRCRTOR TOERRRRCRCORR DOCERARRCRRRORE DRCERCORCRORT CORRRRRRROE CORARROORORY DRI DR TEERRRRRCAOOR DOCERARRRRROONE DA COARNRRRRRORD TR TR TR DEERIRRRVRCOO TRCERARRRCRROONE DR TR TR TEARRRRCROOY 00

Subtotal Cost

Task1  PROJECT DEFINITION 271 AnsM2 42 T T
1A Develop Stakeholder Coordination Plan 3/27/11  5/8/11 6 0B1 TR T
1B Define Program Parameters 3/27/11  5/8/11 6 0B1 TDRROEOOE fern
ic Stakeholder Interviews 4/24/11 6/5/11 6 1A(SS4) I TR i
1D Draft Assessment Report 6/5/11 713/111 4 1C T
1E Develop Fundamental Objectives 713111 8/14/11 6 1D T
1F Develop IRCUP Operation Scenarios 713111 9/11/11 10 1E(FF4) TR PRROUOCCTERROOOE Do
16 Evaluate Hydrology and Operations 8/14/11  11/6/11 12 1D IR TR TR 0
1H Projects Needs White Paper 11/6/11  12/18/11 6 1E,1G LR
1 Stakeholder Issues Workshop (see 0D2a) 11/6/11  11/13/11 1 1D,1G 1111}
iy Coordinate Inter-Regional Planning 7/3/11 - 12/18/11 24 1D, 1H(FF) IR TR TORRRRERRTOR TRRRRRTAROR DRI AR
1K Project Description TM 11/20/11  1/15/12 8 1H(FF4) T TP e

Task2  GOVERNANCE 42411 4B12 50 T )
2A Stakeholder interviews 4/24/11 6/5/11 6 1C(SS) TR
2B Appoint Governance Working Group 6/5/11 6/19/11 2 2A [T
2C Facilitated Governance discussions/negotiations 6/19/11  12/18/11 26 2B IR TR TR TRRNRRERRIREE TVRRRRRRCROR DRARERRORRLT RO
2D Develop Governance Technical Memo

Task3  ENVIRONMENTAL ISSUES, BENEFITS, AND CONSTRAINTS  [[8/27/11  4j22/12 56 S T
3A Collect spatial environmental data 3/27/11  6/19/11 12 0B1 L AR
3B Environmental constraints modeling 6/19/11  8/14/11 8 3A TN TOPRPOROOE T
3C Conceptual design of groundwater recharge and conveyance 3/27/11  7/17/11 16 0B1 R
3D Develop operations plan 7711 12/4/11 20 1G(FFe), 3C IR R TR TR R TR
3E Fatal flaws analysis 717/11 3/25/12 IO TR TR TR SRR SRR RO R
3E1 Focus Group meetings with regulators and other parties 7/117/11  9/11/11 8 3C TR TAEREOARTRROOOOE T
3E2 Prepare scoping report 12/4/11  1/29/12 8 3D,3E1(FF4) LR RER
3E3 Fatal flaws analysis 1/29/112  3/25/12 8 3E2 TR
3F Public workshops
3F1 Scoping workshop 9/11/11  9/18/11 1 1G(Ss4) 111
3F2 Concept plan environmental workshop 3/25/12 41112 1 3E3 i1
3G Environmental compliance plan 12912 4122112 12 3E2 (ISR R EE

Task4  INSTITUTIONAL ISSUES & SUCCESS CRITERIA 8411 122012 68 O TR §
4A Develop performance measures and success criteria 8/14/11  11/6/11 12 1E TFFEROEE TR TORDCORRRRROOOOE de
4B Develop and apply screening model 11/6/11  4/8/12 AR TR AR TR TR A
4B1 Develop screening model 11/6/11  1/15/12 10 4A IR SRR RO AR
4B2 Apply screening model 1/15/12  3/11/12 8 1K,4B1 LRSS
4B3 Identify impediments to implementation 2/26/12  4/8/12 6 4B2(FF4) LR
4C Alternatives development workshop 3/11/12  3/18/12 1 4B2 111
4D Implementation steps and strategies TM 4812 12/2/12 IHIERTEREE AR SRTRRRCRROE DVRTRRRERRIREE FRRRRRERROREE SRR TR TR
4D1 Recommend best alternatives 4/8/12  5/20/12 6 4B3 AT
4D2 Data acquisition and management plan 5/20/12  6/17/12 4 4D1 I
4D3 Integration review 520112 7/15/12 8 4D1 AT
4D4 Implementation schedule 711512 9/9/12 8 4D3 T
4D5 Draft technical memorandum 8/26/12  10/21/12 8 4D(FF6) (LRI
4D6 Final technical memorandum 102112 12/2/12 6 4D6 T

Tasks  IRCUP Concept Plan 122712 G303 %0 (A N
5A Administrative Draft 1212112 2/24/13 12 1K,2D2,3H,4D7 IR TR TR
5B Mokelumne Forum review 202413 3/24/13 4 5A I T
5C Public hearings 3/24/13  4/7/13 2 58 [T
5D Final Plan 47113 6/2/13 8 5C [T
SE Adopt IRCUP Concept Plan 6/2/13  6/30/13 4 5D LLLLLLETTITIAIA

PROJECT TOTAL 1211 7/14113 132
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